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“The successful performance of mental function, 
resulting in productive activities, fulfilling 
relationships with others, and the ability to adapt 
to change and to successfully cope with 
adversity.”
Child and adolescent mental health is defined by 
“achievement of expected cognitive, social, and 
emotional milestones; secure attachments; 
satisfying social relationships; and effective 
coping skills.”

Satcher, David, M.D., Ph.D., Satcher Health Leadership Institute, 
Promoting and Protecting the Mental Health of Children, A 
Collaborative Approach, Keynote Address, 27th Annual Children’s 
Mental Health Research and Policy Conference, Tampa, FL, March 
3, 2014.
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Sustainability is the continued use 
of program components and 
activities for the continued 
achievement of desirable program 
and population outcomes.*

Scheirer, M.A., & Dearing, J.W. (2011). An Agenda for Research on the 
Sustainability of Public Health Programs. American Journal of Public Health, 
101 (11).



Fragmented school-based mental health 
interventions
◦ Compete with one another 
◦ Start up and close down
◦ Land in pilot graveyard
If I provide more data, they will fund my 
program and scale up
If I bring it to them once more, they will 
look under a rock and find a pot of gold





Public health interventions will only deliver 
benefits if they can sustain their activities 
over time*
Align the puzzle pieces for impact
◦ Unifying framework of universal and 

comprehensive  evidence-based mental health for 
all youth rather than multiple programs or 
programs for certain children

*Sarah F. Schell et al, Public health program capacity for sustainability: a new 
framework. Implementation Science 2013, 8-15. 



“Own” sustainability process in a new way:
◦ 1) inter-disciplinary asset-mapping of aligned 

programs and 
◦ 2) embedding them in the multiplicity of 

emerging state-level policy and funding 
opportunities

Goal: Build infrastructure in major public 
financing streams and systems
◦ Financing
◦ Organizational development





◦ Synthesized insights from years of 
experience working with state and federal 
legislatures and executive branch agencies
◦ Interviewed and gleaned insights from 

leaders in a dozen states that have had 
some success in sustaining mental health 
promotion programs
◦ Began to comb the literature on 

sustainability of public health programs and 
interventions



Prioritizes networking, building and 
strengthening relationships, a leadership 
group, i.e., an Action Team
Builds on assets via mapping of local & state 
resources in place – school-owned and 
community-based
Requires connecting with the larger state and 
federal policy environment, state budget and 
funding processes
Emphasizes a communications strategy: 
framing positive messages



Coming soon from the Center for Health and 
Health Care in Schools: 
http://www.healthinschools.org/
A website to provide practical action steps to 
sustain positive child development programs 
in schools by building infrastructure
◦ Tools to help with asset mapping, GIS, building 

Action Team
◦ Tip sheets on funding
◦ Strategies on influencing budgets
◦ Communications
◦ Lots more



actionguide.healthinschools.
org





Viewing data on a map rather than on a list 
or in a table format makes data easier to 
understand and interpret
Geographic Information Systems (GIS) add
geospatial data
◦ A point or place on the earth 
◦ Visual representation of the relationship between 

numerous data points and known resources
Identifying what is going to be counted can 
be complex and controversial
◦ Different systems organize data differently
◦ Even geographic locations where funds are spent vary



A different funding strategy from the ones 
you typically hear about: 
◦ Guides you away from seeking funds for very 

specific programs and 
◦ Toward utilizing emerging policy opportunities in 

your state to engage officials in understanding how 
child development and universal prevention might 
support their goals

Know funding streams
Monitor budget process closely
Be at the tables



Build your relationships with state and 
local people in key policymaking roles
Nest well-connected people in 
coalitions and partnerships and use 
them strategically
Communicate carefully and well 



The Action Guide approach was jointly 
developed by Evelyn Frankford of Frankford 
Consulting and the Center for Health and 
Health Care in Schools at George 
Washington University, particularly Olga 
Acosta Price, PhD 
The Center will publish the web-based Action 
Guide, Partner Build Grow  

For more information:
Evelyn@frankfordconsulting.com
chhcs@gwu.edu and www.healthinschools.org



• 2005 – Binghamton U interdisciplinary grant 
– 10K

• 2006 – United Way Venture grant – 5K
• 2007-8 – Stewart W. and Willma C. Hoyt 

Foundation grant – 56K
• 2009-13 – Safe Schools/Healthy Students 

grant – SHARE - $5.7 million



Two part presentation:

◦ Part I: Links past and continuing work with future 
state goals
◦ Part II: Families, youth and community leaders speak
Broome County participants included critical stakeholders –
Binghamton U. President; NYS Assemblywoman; BOCES 
Superintendent; Hospital CEO; Three Superintendents



Develop the first NYS county-wide system of community 
schools as proposed in the Governor’s 2013 Education 
Reform Commission report. 

Expand the Promise Zone’s success in large cities in NYS by 
developing, implementing and evaluating a data-driven 
county-wide PZ model for small cities, suburban and rural 
communities.

Develop and provide a model for school-community 
partnerships with SUNY across the state.

Expand infrastructure for porous boundaries across county 
school districts, between districts and community agencies.

Enhance innovation to support economic development, 
making Broome County a positive environment in which to 
live and work.



Element 1: Safe school environments and violence 
prevention activities. 
• Services: Olweus anti-bullying, school safety audits

Element 2: Alcohol and other drug prevention 
activities. 
• Services:, KYDS Coalition; Strengthening Families Program

Element 3: Student behavioral, social, and emotional 
supports. 
• Services: FAST, Group mentoring, Family engagement

Element 4: Mental health services. 
• Services: MSW intern individual, group and family services,  

MHJJ, Clinic Plus Program

Element 5: Early childhood social and emotional 
learning programs. 
• Services: PACT





Pilot School-based Community School Hubs 

• Defined as “a strategy for organizing the resources of the 
community around student success”

(Children’s Aid Society, 2011, p.1) 

• Functioning as “a coherent, learner-centered institution, rather 
than as a regular school with add-on programs”

(Children’s Aid Society, p.21)  



• Improve attendance
• Decrease school discipline frequency
• Foster family participation
• Enhance school/classroom participation
• Facilitate access to core health, mental health and 

human services for children and families
• Provide single door portal and service coordination
• Improve academic outcomes
• Utilize a data-driven decision model
• Expand linkages with SUNY
• Lead change/build capacity



BOCES as convener:
• State sanctioned conduit between schools and community

External change partner: 
• BU Institute for Intergenerational Studies’ Center for Family, School and 

Community Partnerships; Dept. of Social Work

Student support teams with school social worker as “key 
triage person for each school”: 
• Community Schools/Site Coordinator

Community Services and Support Network:  
• Primary non-profit partner: Our Lady of Lourdes Youth Services
• Expanded satellites, school-based and mobile teams
• Strong relationships with county and city organizations
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